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 May 11, 2026
____________________________________________________________________________
Special Education Advisory Committee (SEAC)
A hybrid meeting of the Toronto District School Board (TDSB) Special Education Advisory Committee (SEAC) convened on May 11, 2026, from 7:00 p.m. to 9:10 p.m., with SEAC Chair David Lepofsky presiding and Jessica Miklos, acting as Vice-Chair.
The following members were present: Ann Blanchette (Epilepsy Toronto), Tracey O'Regan (Community Living Toronto), Nora Green (Inclusion Action in Ontario Education and Community), Bronwen Alsop (VOICE for Deaf and Hearing-Impaired Children), Beth Dangerfield (Centre for ADHD Awareness Canada), Richard Carter (Down Syndrome Association of Toronto), Aliza Chagpar (Easter Seals Ontario), Nerissa Hutchinson (Sawubona Afrocentric Circle of Support), Leo Lagnado (Autism Society of Ontario - Toronto Chapter), Kirsten Doyle (Community Representative),  Jean-Paul Ngana (Community Representative), Reese Macklin (Centre for ADHD Awareness Canada), Guilia Barbuto (Learning Disabilities Association Toronto District), Karina Walsh (Association for Bright Children), Latoya Aldridge (Community Representative), Jordan Glass (Community Representative),  Izabella Pruska-Oldenhoff (Community Representative), Prajeeth Sachchitananthan (Alternate, Autism Society of Ontario – Toronto Chapter), Jessica Miklos (Alternate, Association for Bright Children), Diane Montgomery (Alternate, Inclusion Action in Ontario Education and Community), Dana Chapman (Alternate, Ontario Parents of Visually Impaired Children (OPVIC), Stephanie Ragany (Alternate, VOICE for Deaf and Hearing-Impaired Children)
The following members were not present: Nazanin Fallah-Rad (Community Representative), Saira Chhibber (Community Representative), Soumya Ahuja (Community Representative), Jordan Glass (Community Representative) 
1. Call to Order
· [bookmark: _bookmark0]The meeting was called to order at 7:00 pm by the Chair. A quorum was reached. 

2. Acknowledgement of Traditional Lands
· Jessica Miklos recited the acknowledgement of traditional lands. 

3. Approval of the Agenda
· Izabella Pruska-Oldenhoff, seconded by Nora Green. That the agenda be approved. The motion carried.

4. Declaration of Possible Conflict of Interest
· No matter to report.

5. Approval of March Minutes
· Deferred.

6. Approval of April Minutes
· [bookmark: _Hlk220938521]Leo Lagnando, seconded by Aliza Chagpar. That the minutes be approved. The motion carried.

7. Chair’s Report
· Bill 101 changes rules on school board governance.
· SEAC needs to have input on how TDSB changes and how it impacts special education.
· Agenda item for June meeting: Letters of expectation (criteria for issuance and recourse for parents who believe the letter is unwarranted).

8. Budget Update
Stephanie Harris, Acting Executive Officer, Business Services presented the Budget update as follows:
· The board is currently awaiting the release of this year's grants from the Ministry of Education. 
· Because the board is currently under supervision, all budget decisions will require approval by the Supervisor. 
· District enrolment continues to decline primarily 
· Following a shortfall of 3,000 students compared to projections in 2025-26, enrolment is expected to drop by (##deleting another) 5,000 to a total of 232,000 in 2026-27, with further declines anticipated by 2028-29 due primarily to decreased immigration and families moving outside the GTA.
· This ongoing downward trend will directly result in reduced budgets and lower staffing levels; general school-based staffing will be adjusted to reflect the decreased enrolment numbers. 
· Decreased enrolment will negatively impact Special Education Funding, with the majority of the reduction arising from the per-pupil allocation. However, despite the anticipated reduction in Special Education funding, there will be no reduction to Special Education school-based staffing allocation across the district.
· The 2025-26 Special Education Envelope recorded total revenues of $428.5 million and expenditures of $474.2 million, resulting in a net overspend of $45.7 million ##on special education.
From members:
· The Board's mandate to provide special education services is a legal obligation that supersedes the constraints of the Special Education Envelope and remains in effect regardless of funding shortfalls.
· Reductions in central staffing also have a negative impact on students with disabilities.
· The committee requested that Stephanie Harris return for the June meeting to provide further information and address outstanding inquiries.
Stephanie Harris confirmed that TDSB continued to operate substantially under the budget that the trustees approved in the spring of 2025. TDSB does not know how much of the total enrollment reduction next year is made up of students with disabilities/special education needs, but it is expected to be lower than the percentage of total student enrollment reduction.

9. Special Education Plan
Debbie Donsky presented amendments to the Special Education Plan:
· The Special Education Plan is mandated by the Education Act and O Reg 306, which require school boards to review the plan annually prior to July 31. 
· The overarching purpose of the plan is to inform the Ministry of Education and the public about the special education programs and services provided by the board. 
· The plan must be amended periodically to ensure it meets the current needs of the board's exceptional pupils. 
· The core objectives for the 2026-2027 amendments were to streamline sections, reduce redundancy, enhance transparency, and ensure strict regulatory alignment with Ministry standards, the Charter of Rights and Freedoms, and the Ontario Human Rights Code. 
· Input for these amendments was systematically gathered from schools, departments, community groups, advocacy groups, and parents/caregivers and SEAC.
· All amendments will be available publicly as part of the plan once submitted to the Ministry on July 31st.
· Consultation and General Model (Sections B & C): Included a minority report from the Association for Bright Children, added language encouraging parent attendance at ISTs, and clarified parental permission protocols for Professional Support Services. 
· Roles, SEAC, and Assessments (Sections D, E, & F): Expanded the Special Education Plan Working Group to include the entire SEAC membership and refined referral processes and clinical standards for Occupational Therapy, Physiotherapy, Social Work, and Speech Language Pathology. 
· IPRCs and Placements (Sections H & J): Clarified that Intensive Support Program (ISP) placements may be time-limited and explicitly stated that placement decisions must be rooted in educational criteria and professional evidence rather than preference alone. 
· IEPs and Health Support (Sections K & L): Updated language to emphasize removing systemic barriers, condensed secondary modification instructions, and mandated annual parent/guardian signatures for Ontario Health at Home nursing support referrals. 
· Equipment (Section M): Consolidated Assistive Technology (AT) and Specialized Equipment Allocation (SEA) content and documented $47.9 million in specific Ministry Accessibility Funding allocated for priority school upgrades like universal washrooms and elevators. 
· Transportation, Coordination, and Staffing (Sections O, Q, R, & S): Reflected a transition to TTC PRESTO cards for eligible students in Grades 6-12, split specialized partnership programs into CTEP and ECPP categories, prioritized IEPs in staff development, and prepared for July updates regarding special education staff allocations. 
From members:
· The accessibility standard used to assess ## the physical accessibility of ## schools is unreliable and inaccurate. It does not cover all disability barriers in the built environment. 
· Equity and neurodivergent language should remain.
· Recommendation to change "child" to "student" throughout the plan.

10. Leadership Report
Nandy Palmer presented the Leadership Report:
· On March 11, 2026, 30 students with visual impairments attended a blind hockey event featuring adaptive gameplay and sensory tours. A concurrent program educated 20 parents on inclusive recreational activities.
· On April 8, 2026, Special Education staff presented at the Unleashing Learning Conference on accessible teaching, assistive technology, and early learning AI tools.
· Parent engagement is ongoing through published monthly newsletters and targeted workshops, such as the recent mid-May sessions on ADHD. 
· Centrally Assigned Principals (CAPS) provide monthly virtual drop-in sessions to help administrators navigate key topics like IEPs, safety protocols, and student transitions.
· Half-day programs will run from July 6 to July 30, 2026 for students in Developmental Disability, Deaf and Hard of Hearing, and Physical Disabilities Intensive Support Programs (ISPs). The district will also run an ASD Summer Skills Development Program and secondary credit bearing classes through the Education Community Partnership Program (ECPP) and Care and Treatment Education Program (CTEP).
· Key awareness dates: April 2 is World Autism Day, May is Speech, Language and Hearing Month National Physiotherapy Month, May 31 - June 6 is National AccessAbility Week.
From members:
· An update on the Student and Family Support Office was requested as a standing item on each month’s agenda.

11. Delegations
· There were three ##written delegations read aloud from parents carried over from the April meeting.

12. Motion
· The chair brought forward the following motion: 
Recognition of Themes Raised Through April SEAC Delegations and Direction for Follow-Up
Whereas the April 13, 2026 meeting of the Toronto District School Boards Special 
Education Advisory Committee included delegations from parents of students with 
disabilities/special education needs regarding the delivery of special education services in 
the Toronto District School Board;

And whereas SEAC has a responsibility to ensure that delegations from families and community members are not treated as isolated complaints, but can be as evidence of broader patterns affecting students with students with disabilities/special education needs;

And whereas the speakers described significant and recurring concerns regarding barriers to timely identification, access to programs, reductions or threatened closures of specialized and small learning environments, insufficient staffing and resources, lack of transparency

and communication, inconsistent implementation of policy, and an over-reliance on minimal compliance rather than meaningful student outcomes facing students with disabilities/special education needs;

And whereas speakers described a growing gap between the stated intent of TDSB policy and the lived experience of students in schools, with consequences for academic participation, social belonging, mental health, safety, school attendance, and long-term well-being;

And whereas a recurring theme emerging from the speakers was that inclusion, when unsupported by appropriate staffing, training, programming, and accountability, can function in practice as exclusion;

And whereas speakers emphasized that specialized programs, Intensive Support Programs, and small school environments are not optional preferences for any number of students, but were experienced as necessary learning environments that provide structure, predictability, trained staff, lower student-teacher ratios, and conditions in which students can remain engaged in school;

And whereas families reported that the reduction, closure, or threatened closure of specialized settings is experienced as harmful, short-sighted, and inconsistent with the 

actual needs of students who cannot meaningfully access learning in large, unsupported environments;

And whereas speakers also raised concerns about delayed or denied identification of their disability/special education needs, arbitrary barriers such as grade-based testing windows, age thresholds, and the requirement that students be enrolled in the TDSB before accessing certain assessments, with the result that families can be forced to pay privately for needed assessments and/or services and navigate inconsistent and contradictory processes;

And whereas speakers described inconsistent application of timelines for an ,Identification and Placement Review committee, individual education plans, accommodations, and communication standards across schools, creating a perception that access to support depends too heavily on a parent’s ability to advocate, escalate, and persist;

And whereas speakers identified significant concerns about reductions in the availability of educational assistants, support staff, mental health services, and therapeutic supports at a time when class complexity and student needs have increased;

And whereas speakers called for mandatory, standardized special education training for 
educators, principals, administrators, and staff, particularly in relation to neurodivergent students, differentiated instruction, inclusive practices, and the practical implementation of accommodations;

And whereas speakers described serious mental health and safety concerns, including anxiety, depression, refusing to go to school, behavioural escalation, suspension, exclusion, 
and concerns that unmet educational needs can contribute to long-term social, economic, and justice-system risks;

And whereas speakers emphasized the need for effective future-oriented planning for individual students, including transition planning beyond age 21, vocational pathways, co-op opportunities, real-life skills, and educational planning that supports independence and dignity;

And whereas speakers noted that the new TDSB Student and Family Support Office was ineffective at assisting them to deal with problems facing students with disabilities/special education needs;

And whereas speakers spoke of major gaps between stated TDSB policy regarding students with disabilities/special education needs on the one hand, and what they can experience in the classroom;

And whereas speakers described difficulty finding out what programs, placements and other options are available for students with disabilities/special education needs at TDSB;

And whereas speakers discussed difficulties experienced when they try to navigate the TDSB on behalf of their child;

And whereas SEAC heard a strong message from speakers that the current system is structurally misaligned with the needs of many students with disabilities/special education needs, and that maintaining the current trajectory risks worsening outcomes, increasing long-term costs, and eroding trust between families and the TDSB;

And whereas speaker after speaker offered constructive recommendations for tearing down these barriers;

And whereas the TDSB SEAC Chair’s closing reflections at the April 13, 2026 SEAC meeting emphasized that the significance of the delegations was not merely the number of speakers or the emotion of the evening, but the consistency of the themes across families, students, and professionals;

And whereas those reflections further emphasized that SEAC should understand the delegations as a warning signal about system capacity, trust, transparency, and the practical consequences of decisions made about programs, staffing, identification, and service delivery;

And whereas it was further observed that the delegations should not be reduced to a communications issue for TDSB, because the core concern raised by families was not simply that decisions were poorly explained, but that students with disabilities/special education needs are experiencing real barriers to access, safety, belonging, and learning;

And whereas SEAC’s role includes advising the Board on the establishment, development, and delivery of special education programs and services, and therefore requires that this feedback be preserved, considered, and connected to concrete follow-up;

Therefore, be it resolved that:
1. SEAC acknowledges the range of serious concerns raised through the delegations received as a uncensored record of community feedback (and is not set out in the preamble 
to this motion as if it were being expressed as necessarily the views of every member association or individual member of SEAC) regarding the education of students with disabilities/special education needs at TDSB;

2. SEAC affirms that the concerns raised by delegations are systemic in nature and call for systemic solutions;

3. SEAC advises TDSB that over-reliance on procedural compliance and statements of policy can distract from the far more important measure, namely measurable outcomes for student well-being, achievement, independence, and belonging;

4. SEAC requests that TDSB staff provide a response to the themes raised through the April 13, 2026, delegations, including on how to incorporate this feedback as revisions to the TDSB Staff Action Plan adopted in 2025.

5. TDSB Staff be asked to transmit this motion to the TDSB Supervisor and to the TDSB’s executive leadership team.

6. The TDSB Supervisor should meet with SEAC to discuss next steps and that he is invited and encouraged to watch the publicly posted video of the April 13, 2026 SEAC meeting available at https://youtu.be/u0nEICBudoY.

The motion carried.

13. Round Table Discussion: Parent Voice Meeting
· Deferred to June meeting.

14. Adjournment  
·   At 9:10 p.m., the meeting adjourned. 
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